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VISION
To be a trusted champion for 

energy reliability, affordability and 
sustainability to our stakeholders.

MISSION
We are a member-led advocacy 

organization dedicated to serving 
our members interests by influencing 

energy and climate change policy 
within our country. We believe that 
energy is the engine for economic 
growth and development in South 

Africa and we will promote the 
energy interests of our members 

through the effective use of expert 
knowledge, evidence-based strategies, 
leadership, advocacy, partnerships, and 
constructive stakeholder relationships.  

PURPOSE
The Group aims to ensure energy 
security, high-quality electricity 
supply on a reliable basis, price 
affordability and decarbonised 

energy mix for industrial energy 
intensive players. 
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OVERVIEW
Promoting the Energy Interests of our Members through Energy Leadership

Founded on the belief that energy is the engine 
for economic growth and development, the Energy 
Intensive Users Group of Southern Africa (“EIUG”) 
was established in 1999 as a voluntary, non-profit 
association and incorporated as a non-profit company 
in 2019.  Large power users currently account for 
roughly 40% of the electrical energy consumed and 
contribute significantly to the South African GDP.

EIUG believes that a healthy and effective 

industry is essential for the long-term 

economic growth and social well-being 

of all South Africans and that a common vision on 

the future of the energy sector will unlock synergies 

for all stakeholders. The energy industry can be 

enhanced by active involvement, engagement, 

participation and collaboration in energy-related 

activities by stakeholders. 
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ENGAGEMENT WITH KEY STAKEHOLDERS
In addressing industry electricity issues, EIUG engages directly with Government, Eskom, the National 
Energy Regulator of South Africa (NERSA), organised business (such as Business Unity South Africa, 
Business Leadership South Africa, National Business Initiative, Energy Council, Ferro Alloys Producers 
Association, and the Minerals Council), and other stakeholders to ensure that rational, reasonable, 
and economically sound solutions, based on quantifiable facts, are found to the issues threatening the 
sustainability and competitiveness of major industry.

EXPERTISE AND INDUSTRY VOICE
The Group is the ‘go-to’ organisation for technical, fact-based information and has developed strong 
working relationships with expert consultants and a substantial repository of information. Through 
these efforts, EIUG has become a highly respected voice in government, business, industry, and the 
media.

TECHNICAL SUPPORT AND ADVOCACY
EIUG provides technical advice and support on issues such as electricity and energy policy planning and 
the medium-term risk mitigation plan (to prevent national load shedding). EIUG plays an active role in 
the National Energy Crisis Committee, Operation Vulindlela, NERSA’s Grid Code advisory committee, 
and the National Rationalised Specifications working group, where it advocated for mitigating and 
controlling load shedding and curtailment.

REPRESENTATION AND INFLUENCE
EIUG advocates for members’ interests through written and oral submissions to the relevant legislative, 
regulatory, and Eskom price applications consultations.

INTERNAL ADVOCACY AND MEMBER SUPPORT
In playing crucial roles in supporting South Africa to achieve a sustainable and affordable energy 
industry, EIUG offers a forum for internal advocacy that provides members with a clearer perspective 
on the electricity crisis. It enables opportunities for members to discuss possible solutions to these 
issues and gain a better understanding of possible regulatory and legislative changes and the associated 
impact on their organisations. EIUG collates and disseminates facts and data on the energy industry 
and its areas of concern, thereby providing members and stakeholders with better insight and ensuring 
a quantitative decision-making platform. The Group also acts as the industry monitor, providing 
awareness, understanding, and information on likely changes and impacts across the industry.

EXTERNAL ADVOCACY AND STAKEHOLDER SUPPORT
In its external advocacy role, EIUG assists key stakeholders by clarifying issues, and lending support, 
expertise, and capacity where required, thereby ensuring clarity of response and effective lobbying on 
those issues.

TECHNICAL LEADERSHIP
Through the collective expertise of the membership, EIUG offers technical leadership to address the 
lack of capacity in Government stakeholders and organised business.

ROLE OF THE EIUG
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MEMBERS
Current members at the time of writing include:
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KEY BENEFITS

Providing a platform for members to directly influence 
policy positions and other outcomes. For example, 
the regular discussions with Department of Mineral 
Resources and Energy (DMRE), NERSA, Eskom, and 
others regarding industrial special priced tariffs, 
removal of subsidies, predictable price path, amongst 
other matters. Members form part of the teams 
providing their expertise and bringing their challenges 
to the fore. 

Amplifying the voice of members and assisting in 
finding workable solutions. For example, the advocacy 
work on increasing the licencing threshold for private 
generation influenced the subsequent removal of the 
threshold. 

Influencing policy direction by responding to key 
consultation papers affecting members. Responses are 
fact-based and technically sound, drawing from the 
expertise and experience of members, ensuring the 
most appropriate policy framing possible. 

Creating a platform where members and service 
providers can share information such as self-
generation development and financing.

Providing legal defence where required. For example, 
the court case on behalf of members with SALGA on 
an issue that will have a direct and very serious cost 
impact on energy intensive consumers and severely 
jeopardise crucial reforms and future development 
across the electricity supply industry.

STRUCTURE & POLICIES

EIUG STRUCTURE

As an NPC, the EIUG is governed by a board of directors 
comprising Mr Murendeni Matshinyatsimbi (Chairperson), 
Mr PJ Grey (Deputy Chair), Ms Tarryn Garrun (Treasurer), 
and Mr Fanele Mondi (CEO). The board is drawn from the 
Council of Members, who are elected annually to oversee 
the strategic direction and operations of the EIUG. The 
other Council Members include: Mr Herman Pretorius, 
Mr Seeralan Chinaboo, and Ms Melvinia Chidi. Secretarial 
services are provided by SNG Grant Thornton.

COMPETITION AND ABC POLICIES

EIUG members recognise the importance of compliance 
with all relevant laws, in particular legislation that governs 
competition, and has developed a comprehensive 
Competition Law compliance policy that keeps members 
aware of all relevant competition laws and provides 
guidance on compliance. As EIUG is committed to 
conducting business ethically and lawfully, all forms 
of bribery and corruption by any person involved 
in the business of EIUG are prohibited. EIUG has a 
comprehensive anti-bribery and corruption policy.   

ENQUIRIES
Please forward enquiries and membership applications to:

EIUG Secretariat

Bessie Maphosa    

Email: bessie.maphosa@sng.gt.com

c.c. EIUG CEO

Fanele Mondi

Email: Fanele.Mondi@eiug.org.za


